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The name Bumma Bippera is derived from the language of
the Yidinji Aboriginal tribe of the Cairns area, where the
word meaning(s) are:
 
Bumma (or Bama) = Aboriginal Persons/People 
Bippera = Talking

Collectively therefore, our Organisation denotes:

Bumma Bippera = Aboriginal People Talking

B u m m a  B i p p e r a  M e d i a

o u r  v i s i o n

Bumma Bippera Media is recognised as the key First Nations
media organisation in Cairns and FNQ through connection and
engagement with audiences and provision of training and
employment opportunities for First Nations peoples.



BBM acknowledges the diverse cultural nationhood of First
Nations peoples living in the Far North Queensland region,
including the Torres Strait Islands. BBM aims to promote,
strengthen, and broaden the understanding of the identity and
culture of First Nations peoples of the region by delivering
media programs and services that are based on respect for
cultural protocols, sound governance and best practice. 

our values 



BBM is guided by the following values:

Integrity: We are committed to equity,
transparency, and uncompromising integrity
in all operations, while abiding by community
and cultural protocols and meeting
community expectations. 

We aim to respect all individuals and
institutions and strive to earn the respect of
others. We adhere to the community radio
codes of practice and value an inclusive,
cohesive and culturally diverse station.

Sustainability: To support and encourage
an environment of self-determination,
selfmanagement and economic
independency.

Elevation: Supporting the growth and
development of the social, physical, cultural,
spiritual, and emotional health and wellbeing
of First Nations peoples through programs
focussed on social, political, educational,
cultural, health and environmental issues.

Innovation: Using multiple platforms to
increase audiences by providing quality
information, education, and entertainment.

Capacity building: Mentoring, supporting
and training First Nations peoples for future
employment in the Media industries.

Cultural maintenance: Preservation and
maintenance of First Nations languages,
music and stories; promoting strength of
identity and community.

Collaboration: To support, promote and
strengthen communications between other
First Nations media services and other
organisations; to complement and
supplement the programming of other First
Nations media services



Bumma Bippera Media (BBM) is a First Nations community-controlled, not-for-profit organisation, providing an
extensive range of media and other related services that support the cultural, educational and economic aspirations
of First Nations peoples residing in Cairns and FNQ and more broadly across Australia through national broadcasts
and delivery of special programs which reflect the diversity of our broad audience.  

BBM was established in 1990 as a media service for the First Nations communities located in the Far North
Queensland city of Cairns and is the only First Nations broadcaster in the local area. In the 2016 Census, there were
240,190 people in Cairns (Statistical Area Level 4), 10% of whom identified as Aboriginal and/or Torres Strait Islander
people.  It is likely BBM has the largest audience of any regional First Nations radio station in Queensland. 

BBM provides a platform for First Nations peoples to share their stories, to create understanding and celebrate the
achievements of First Nations people and communities.

No other radio station provides local content First Nations programming in the broadcast area except for occasional
segments on the ABC. Consequently, BBM is the information hub for the FNQ First Nations communities and
broadcasts information important to the local community such as emergency alerts and weather warnings, date
claimers and event details, positive lifestyle messages pertinent to specific health and well-being issues within our
area, local music, stories, views, news and interviews from familiar local voices and visitors to our region. 

about us



Outdoor Broadcasts continue to be a major feature of BBM with 42 Outside Broadcasts in 2019, including coverage
of events from local schools, festivals, careers expos, community, and sporting events. These regular and reliable
engagements with community allows BBM to continue develop and grow long term relationships with local service
providers, including the local Traditional Owner groups, First Nations’ Health Services, Police and Education
providers, as well as connection and engagement with our audience and supporters.

BBM programs are regularly broadcast nationally, including the “Talk Black” Monday to Friday and several other
programs via the National Indigenous  Radio Service to a network of over 300 stations nationally. Our overall aim is
to continue to improve our ability to deliver quality services in the provision of accurate, timely, relevant information
for locals and the many visitors to the area, while entertaining and educating listeners through strategic music
programming and engaging segment production, while providing both structured and training programs for both
young and adult learners who may wish to seek employment opportunities in media, or to become a volunteer who
wishes to support the station, or perhaps to “have a voice” and present a radio program, or produce topic-based
segments for broadcast and/or podcast. 

We aim to demonstrate high standards in broadcasting while involving a broad cross-section of our community in
delivering the service. We are proud of the fact we have volunteers, staff and members who are both First Nations
and non-Indigenous people.  BBM’s current rented studios and office space is has become inadequate for our
growing enterprise, and alternate facilities to accommodate ever-increasing numbers of staff, trainees, and
volunteers. Consequentially, our most important strategy for the next five years is to acquire larger premises to
maximise the training and volunteering opportunities available for people who would not normally have these
opportunities in the Cairns and surrounding areas.   The plan is that the building will be a sustainable,
environmentally friendly, state-of-the-art multi-media centre as well as an information hub, with a performance area
and recording facilities for First Nations performing artists and community members.



BBM’S CADET CORP PROGRAM

Training has always been a key organisational
strategy since BBM's inception. BBM has successfully
managed and implemented accredited and pathway

training and employment programs for media
workers since 2008. Over the past decade 68 staff,

trainees and volunteers have been awarded
Certificates 2, 3 and/or 4 in Media and allied skills

and many have subsequently transitioned to
University under the BBM Cadet Corp program. 

 
 The BBM Cadet Corp program includes work

experience for school-based trainees, emerging
media and creative industry workers and volunteers

leading to job opportunities and ensures a pool of
future media professionals is developed and

replenished regularly. Notably, many of BBM’S past
and current staff are graduates of this Cadet

program.  
 
 



By 2031, increase the proportion of Aboriginal and Torres Strait Islander people (age 20-24) attaining year 12 or
equivalent qualification to 96 per cent

By 2031, increase the proportion of Aboriginal and Torres Strait Islander people aged 25-34 years who have
completed a tertiary qualification (Certificate III and above) to 70 per cent

By 2031, increase the proportion of Aboriginal and Torres Strait Islander youth (15–24 years) who are in
employment, education or training to 67 per cent

By 2031, increase the proportion of Aboriginal and Torres Strait Islander people aged 25–64 who are employed to
62 per cent

As well as providing media and allied skills, our training program empowers people, particularly our youth, by
providing them with communication skills, self-confidence and practical experience, while working with an
experienced, professional team.  

The Cadet Corp program links directly to the following Closing the Gap targets:



OUR     

 PEOPLE

BBM draws upon the skills and commitment of the manager and management
team, staff, contractors, volunteers, members, partners and supporters.  With
Board oversight, they manage all functions of the organisation, including funding
for operational costs, equipment, project development as well as the
preparation and delivery of programs and maintaining connections with the
broad community we serve. 

BBM gives voice to First Nations and non-Indigenous people from around the
nation, from the grassroots up, on a host of issues that impact on metropolitan,
regional and remote communities. The station has won many awards for
excellence, including the SCMA Awards for the Best Talk Program and has been
broadcasting for over two decades from Cairns.



According to the McNair National Community Radio Survey commissioned by the Community
Broadcasting Association of Australian in 2019:

EXTERNAL ENVIRONMENT

 84% of Australians aged 15 years and over listen to some radio in the course of a typical week. 
Nearly a third (29%) of Australians aged 15 years and over, or 5,788,000 people, listen to community radio in a
typical week. 
The number of Australians aged 15 years and over listening to community radio in an average week has risen
from 3,767,000 in 2004 to 5,788,000 in 2019, with some statistically insignificant fluctuations from- year-to-year. 
The apparent growth in overall radio audiences is largely accounted for in overall population growth in Australia.
Overall radio listening as a proportion of the population is largely unchanged, at 84% of the adult population.
 Of community radio listeners surveyed, 16% listen to community radio exclusively.

The key reason that survey respondents gave for listening to community radio was that stations have “local
information/local news” (52%). This explanation prevails irrespective of the listener’s age, location, how long they
listen for, or what time of day they listen. The second and third most common reasons given for listening to
community radio were that they have “Local voices /Local personalities” and “specialist music programs” (36% each).  

Other radio stations broadcasting in Cairns are 4 commercial radio stations, one other general community station,
the ABC and SBS.  None of these stations are direct competitors to BBM as they only rarely deliver targeted
messages to First Nations people nor engage directly with the local First Nations communities.



BBM 98.7FM was the first and is still the only First Nations radio service in Cairns. Our studios are located in the
heart of Cairns at 1/143 Buchan Street. BBM 98.7 FM broadcast area extends as far south as Gordonvale, West to
Kuranda, Atherton and Mareeba, north to Port Douglas and Mossman, east to Yarrabah, and the Cairns area. BBM
98.7FM has the potential to reach more than 180,000 listeners daily.

We aim to claim the whole community as our audience, whoever listens to radio, whether in the car, at home or at
work, regardless of age and background, locals and visitors alike. Our research over the past 2 decades indicates
specific needs of our audience include: employment, economic development, business development, health, safety
and well-being information as well as community service announcements, all delivered in culturally appropriate
ways, including multiple language translations of selected programs. We are committed to the delivery of quality
content to enhance social cohesion among Aboriginal and Torres Strait Islander people and the wider community.

BBM holds strong positions in both the Indigenous and non-Indigenous listener markets. Listenership within the
First Nations community is approximately 80% listening regularly, as well as a large non-First Nations audience.
BBM has identified the need to grow mainstream audiences for Aboriginal and Torres Strait Islander culture and
current affairs programming. Subsequently, a strategy has been implemented to ensure we cater for a wide range
of listeners. The success of BBM, as far as listener loyalty is concerned, is primarily due to the wide range of local
programming content delivered.

Our markets



We value our relationships with our funding partners, the National
Indigenous Australians Agency and the Community Broadcasting
Foundation, without adequate funding, BBM would be not be able to
continue to provide so many opportunities for the local community. We
believe the funding bodies recognize the importance service BBM offers to
the general community and consequently support is continuing. Funding
Bodies are also benefit from our broadcasts through acknowledgements,
information and announcements.

Our sponsors are primarily Federal, State and Local government, NGO’s
and local businesses. Sponsorship announcements cover a wide range of
content including medical and healthy lifestyle issues, education,
employment etc. Sponsorship coordination is contracted through a
respected sector sponsorship agency.

Overall, BBM focuses on providing program content that is relevant to First
Nations peoples and other cultural groups within the broadcast area. BBM
also connects and engages physically with the community by providing
regular Outside Broadcasts covering a wide range of activities such as
cultural events and festivals, music, art, sport and educational project
coverage.

Staff training reinforces the importance of an open, inclusive and respectful
relationship between staff, members, volunteers and listeners. With
increasingly stringent financial and governance regulations and legislated
compliance requirements, Bumma Bippera Media (BBM) aims at all times
to demonstrate that it is worthy organisation of choice for philanthropic
support and paid sponsorship, as well as local, state and national project
government funding. We will achieve these aims through equitable
partnerships and strategic alliances that will provide leverage for new
funding and income streams, rather than attempting to vigorously compete
with others for predicated diminishing funding opportunities.



In the late 1980’s, members of the various First Nations communities of Cairns and surrounds, began presenting a
program called “Black is Black” via Cairns Community Radio 4CCR. Due to strong community interest, volunteers
devoted their time to create a First Nations media organisation and to promote an awareness of First Nations
culture & issues to both First Nations peoples & the wider community, resulting in the formation of Bumma Bippera
Media Aboriginal Corporation (BBM), which was incorporated on 6th November 1990.

In 1993, BBM engaged the first group of trainees, increasing broadcasting hours from two hours one day per week,
to 10 hours per week Monday to Friday. In 1994 the Australian Broadcasting Authority allocated another Community
Broadcasting License to the Cairns region. Funding was received from ATSIC & the Community Broadcasting
Authority to establish, operate & produce programming for radio as an aspirant for a permanent radio license. BBM
was granted a permanent radio license in April 1999, allowing provision of a 24-hour radio service, seven days a
week.Unfortunately, in 2007, BBM was placed under voluntary administration until June 2008.

Since re-establishment in 2008, BBM has grown from strength to strength, particularly with the formation of BBM’s
Cadet Corp, an “umbrella” term used to include school-based trainees, school leavers & volunteers to provide
training and employment opportunities now and into the future.  Some of BBM’S current staff are graduates of this
program. BBM’s overall goal is to grow the business, which will require larger premises, ideally through the purchase
of existing property and infrastructure to enable the promotion of Aboriginal and Torres Strait Islander cultural and
practices, including visual arts and crafts, dance, ceremony, story-telling, broadcasting, training and music.

Our history



Our Strategic Plan 2020-2026 is organised around five (5)
strategic directions:  

1. Develop a future First Nations media workforce through
training programs. 

2. Provide a strong First Nations voice within the public
domain through broadcasting.

3. Preserve, promote and support First Nations cultures
through the creation and broadcast of high-quality content. 

4. Operate an effective and efficient media organisation that is
committed to quality people management and excellence in
corporate governance. 

5.  Ensure that BBM’s technology can support reliable, high-
quality operations in an increasingly digital future.

Strategic directions



STRATEGY OBJECTIVE

Strategic Directions 

and Activities

The Strategic directions
identified will be achieved

through the following
activities:

Strategic Direction 

1:  Develop a future
First Nations media
workforce through
training programs.

Continuation of the Cadet Corp program through accredited and non-
accredited training for First Nations employment in the Media Industries

1.1

Identify, develop and produce innovative content which provide real
industry experience for volunteers and trainees.

1.2

2: Provide a strong
First Nations voice
within the public
domain through
broadcasting.

Attract and retain First Nations and non-First Nations listeners through high
quality programming.

Engage with local First Nations communities through traditional methods
and new technologies.

Influence mainstream attitudes about First Nations people and cultures
through portraying positive and alternative perspectives to the mainstream
media.

2.1

2.2

2.3

3:  Preserve, promote
and support First
Nations cultures
through the
production and
broadcast of high-
quality content.

Produce and broadcast First Nations content through traditional and social
media.

3.1

Increase the distribution of BBM content through radio and social media
applications by using established techniques to improve reach.

3.2

Record and broadcast essential and unique programs in local Indigenous
languages.

3.3



STRATEGY OBJECTIVE

Strategic Directions 

and Activities

The Strategic directions
identified will be achieved

through the following
activities:

4: Operate an
effective and efficient
media organisation
that is committed to
quality people
management and
excellence in
corporate
governance.

Develop and implement a board performance and review framework.

Introduce a formal performance and remuneration framework for the BBM
CEO.

4.1

4.2

Ensure financial and other policies and procedures are efficient and comply
with BBM’s funding and other obligations, including an ongoing
commitment to continuous improvement.

4.3
 

Continue to engage, recruit, train and utilise volunteers for a range of
station functions.

4.4

Establish a Building Committee to develop and maintain a plan to access
government and/or philanthropic funding to establish a permanent home
for BBM.

4.5

5:  Ensure that BBM’s
technology can
support reliable high-
quality operations in
an increasingly digital
future.

Ensure that our broadcast and IT infrastructure is maintained and
upgraded in a timely way and can be operated reliably and safely. Develop
and maintain a Technology Replacement Plan.

5.1

Plan for the transition to new developments and technology such as digital
broadcasting.

5.2

Ensure digital data is safely stored, backed up and protected against loss
through fire, flood, theft, etc to ensure continuance of normal operations at
all times.

Ensure broadcast technology complies with relevant technical operating
conditions, safety instructions and regulatory standards and requirements.

5.3

5.4



B B M
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